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What was the inspiration behind
Lingo24¥

Ther inspiration was &l o do with making
baer money whin | was a student. | read
Modam Languagés at Codord and in my
year abrond at a cologs in (tahy, | god
iegather with ihe ciher lEnguage inkems 1o
prowichs ranslation sendaces over the
HHDETHE].

JUst & Pew good chans was enough bor me
13 rgaksa thal Pare wias the potential lor s
SOTHMIE DUSeag 80 &S 2000 &5 1 gr.'ldl,.-.;ll‘ill'l
| bl e SRAre FOD e Iy peEranls

hoilsa in Aberdeen and Started Lingo@d

How long did it take b launch and when
did it go international 7

Thi compiny was incornporated in
Septamber 2001 and thae websie launchad
tha hollowang Spaing. In onder b provide a
ganuEnely mbagrated D4-hour Servica, |
spent s menths salting up apérabans, first
in Merw Zoaland in 2002, @an China

Lindil 2005, Lingo24 was a virtual
mtarmaticng! bissmass, with 8 homa-basad
empioyaas. Thal year, we opendd dur firs
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LINGO24 1S A TRANSLATION
AGENCY FOUNDED BY
CHRISTIAN ARNO THAT HAS
HELPED SMEs DO BUSINESS
ABROAD,. THE COMPANY
REAPS THE REWARDS OF
INTERNATIONAL EXPANSION
DESPITE THE ECONOMIC
CLIMATE WITH A TURNOVER
OF £5 MILLION.

‘physical’ officg = Timisoara, Aomanda wah
v stal — wa now amploy ower 70 thane,
with anathar 20 in owr olficés in Panama =
ougr by for the Morth Amencan macket and
20 more in Edinburgh

How was 11 marketed and hovw
succasatul was {7

Lngoi@s was one ol the irst rarslaton
Companies (o marked itsel axclusively an
ks irlmnngt, With a combénation of SEO
and paid saanch, wi rose pretty fast in
SEArch enging rankings. We'ne now i a £5
mdion urnover business and Safrch
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markating is siill our primary source of
business.

What services do you provide for your
customers and how different is Lingo24
from other transiation services?

We hawve a bank of 4,000 professional
translators, four distingt sendice lavals and
cushormizabile options within aach bevel: First
dra®t transiation, Fully Managed transiation
with iditing, Fully managid translation with
styla, and finally, Transcreation = which ks
craative copywriting in & foreign langusgpe.

Lingo24 is the lirst company in the UK to usa
he latest iranslation memony Solbaang which
aflows many translaos and reviewers 10
work simultangoushy on the sama file, O
othar exchusive tachnologies enable us io
customize services lor each paricular clien.

Beirg & genuinely 24 hour oparation is
unicqg in our industry. Thio b of oo
customer service and the spead with which
wir deliver projects diferantiates us from: our

COmpations,

How many translators do you hawve and
do they need other skills apart from
spaaking the languages?

Criar 4,000 translators with hundreds of
difierent language combinations work for us
on a lreslance basis.

Thery ara all professional and maest be fuant
in the language they are transkating out of,
using their mather longue for the language
they ana iransiating into. We ara veny sirict
aboit employing only in-country Iranslalons.
Bocauso languages are conglantly shilting
along with the culural changes in amy given
icouniny, translators must ba living in the
country of the targed languBge. All our
ranglaiors have speciaitien — lika 17, ior
cample = but mame of thim ang qualified in
other Belds as well, such as law or
engnesring. Legal documants, couwr work,
manuas et all requine subsect-specific
proficiancy.

How important is language and
translation for business and how does
Lingo2d help businessas?

Any company that ts seeking bo export its
goads oF senices — and in an increasingly

ghobalisad economy, thal means mone and
more cmpanies — should realize thal
translation i vital for their success. Ressarch
hias shown thal conSumers ang four hmes
ming filoply 8o buy from intgrmiel Sites in theair
own language.

hachine translation or using somecns in the
hack office who says, “Hang on, | know a bit
of Epanish” is not the angwer. For polantial
Clignts and Cushomiss 10 havg dny
confidanca in your company, your loreign
language autpat must be 100% natural. This
can only be achieved using native human
transiatson.

Lingo24 has halped hundreds of companies
miakie wary Significant uptums in thair
businass by, for example, localizing thedr
welitas lor their tangel markets. This means
not meraly ranslating the website, but often
wiiling the paged from Scrabch with original
mutarial and culture-spacilic referances
dasignad for that particular country,

Lingo24 hasn't been affected by the
econamic downturm. Why do you think
this is?

Lingo24 has grown through the necessian,
Cur turnower has increased by 308 since
Octobar 2008,

There are bwo main reasons lor this: firgt,
many LIK SMES are hawing to look for reee
markets abroad and nead translation
sarvices, pariculary lor their websitas.
Second, we ourseives decided 1o tanged
apecific countries by localizing our cwn
wibsibes. Consequently sales in Germany
grire by 300% and in Scandinavia by S00%,

We wealad heavily i sales and marketing
and we're now feaping the rewands of that.

H a business is in search for help from a
company such as Lingo24, what is the
process llke in terms of joining and
providing them with the service they
wanl?

Evgry Lingo24 client is assgnad both an
Aaccoun manager who helps clary thedr
precise needs and a project manager who

onsunis the propect is delersd on
tima, on baidget and i the requisite
standards.

Describe your client spresd.
W hidve clignbs in over 80
COUntrifes Covanng avery Sedhor
from madia o markating, fingngisl
and legal, medical and
pharmaceutical, engsearing and

| ebecirical. For example, we

’f_ ranslate six milion words a year

]; {or tha trinegl induginy along,

You waork with some of the
biggest names and brands Bcross
different platforms. What is the secrel 1o
Your success?

Customer focus. dcouracy, fas! lumearound
timeas, round-the clock avadability and finding
oul exactly what the client neads and
gupplying 8. So far this year, we hava
transiated owar 25 million words: we must ba
gottng a law things right!

¥What is the fesdback like from clients and
businessas you work with?

Saervice qualty is measured thiowgh anahysss
al pramptad and unprompbed fequests for
fadback, regular surviys on chenl
safistaction and statistical reseanch on
returning chents and relerrais,

"MACHINE TRANSLATION
OR USING SOMEONE IN
THE BACK OFFICE WHO

SAYS, 'HANG ON, |

KMNOW A BIT OF SPANISH'

IS NOT THE ANSWER."

The Customer Sarvice Chariar, sanice
quality meagsuramant, regular client need and
salefaction Surveys, COMPBanson with
COMPAOrS UNdErpin our developmeant,
Resgarch shows Lingo2d has & chedar leed
ovar compatitors, satistaction is very high
and negative reporis are very rare. Analysis
for the lasi year shows 88% of owr business
i frorn raturning clisats.

What are the future plans for Lingo24 7
Our fpcus now I8 on customized solubions
that halp s manage the translation process
more etfectively. Wi want 10 build the 1op
intgrnational Sales acadermy n Euwrope in
Timésoara. Ganaraly, wa want b riige
standands In the translation industry, promote
internationatism and help UK businesses
EXOET Mone.



